
What are we doing now that I would stop doing in my new business?

What am I not doing now that I would start doing in my new business?

How would I compete to try and put my old business out of business?

How can I reach my goal as quickly as possible? (Broader questions lead to

more creative solutions)

How can I achieve that goal faster?

How can I reach that goal within 30 days while spending only ten hours a week

working on it? (Specific questions lead to more detailed solutions)

Who can answer my questions?

Who has already achieved that goal or who knows someone who did?

Who can share the most effective resources and/or tools with me?

What are the results we really want to have?

What is it that seems impossible to do today but that, if it could be done, would

fundamentally change our business/organization?

What are the resources we need to succeed?

What are we doing that’s in your view a complete waste of time,

counterproductive, or useless?

What opportunities do you see that the company is missing?

What are our five best new opportunities?

What would you do to change the status quo within our company?

How will the change we are making help the clients?

Why should a customer buy from us?

How do various competitors beat us out?

What would we have to do to really exceed the clients’ wildest expectations?

How do we grow our own managers and leaders?

Does our vision get people excited? How can you make this vision come alive?

Is this action truly consistent with our organization’s values of ethics, honesty,

and integrity?
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THINKING - INTELLIGENT ACTIONS -

TANGIBLE RESULTS
Imagine starting a new business to compete with the one
you operate now. With that scenario, you can reinvent or

grow exponentially by asking the right questions:
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